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Mission Statement: Hospital District #6 provides high quality, patient and family centered health and wellness 

Services in partnership with our communities. 

HD#6 HOSPITAL BOARD REGULAR MEETING 

December 22, 2022 - 5:22 p.m. -Patterson Health Center, Large Conference Room 

PRESENT: 

Board of Directors-Alan Patterson, Amy Walker, Jan Lanie, Tim Penner, Kara Bello, Stan Wedman, Pam Fallis 

PHC- Lori Allen, COO/Interim CEO; Sandra Owen, Controller; Jonathan Kolarik, RM; Cassie Reed, SCDME Manager 

Guests - Jan Harding, Director of EMS 

CALL TO ORDER: Patterson called the meeting to order at 5:22 pm. 

PUBLIC COMMENTS: No public were present. 

APPROVAL OF MINUTES: Minutes of the November 22, 2022, regular board meeting was presented for approval. 

Motion by Fallis; seconded by Penner to approve minutes as presented. Motion carried unanimously. 

OTHER GUESTS -Jan Harding, EMS Director, provided an update report of the EMS service. Challenges being faced 

by EMS include a shortage of EMS workers in Harper County as well as nationwide. Harding encouraged contacting 

Senate & State Representatives. Harding shared that due to the personnel shortage EMS will not be able to take long 

distance transfers, this is defined as transfers over 100 miles. Another challenge ambulance availabilitys; EMS has 

not been able to get one refurbished and cannot get a new ambulance because they're just not available. Parts are 

becoming difficult to get. Thanks to good local mechanics ambulances have been kept in good repaired. EMS is 

getting involved with student opportunities. There are currently 9 students from Chaparral that have expressed an 

interested in EMS. Drivers are required to know CPR and complete first aide training; EMS technicians must be 17 to 

get certified but cannot drive the ambulance until age 18. 

MEDICAL STAFF AND CREDENTIALING REPORT: 

Credentialing appointments, reappointments and terminations were presented as approved by the Executive Medical 

Staff on December 14, 2022 - 1 New Appointment, 3 Reappointments, 0 resignations. 

The Board approved the medical staff and privileges as presented. Motion by Lanie; seconded by Wedman. Motion 

carried unanimously. 

BOARD EDUCATION or PRESENTATIONS: Included in various department reports provided during meeting. 

DEPARTMENT REPORTS, POLICY REVIEW & APPROVAL: 

1. Jonathan Kolarik RN, RM/CCO presented the monthly Risk Management and Corporate Compliance reports.

Roof access features are being considered to provide safety for maintenance staff when. Staff education for

HIPAA & Corporate Compliance is now assigned automatically.






