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Authorized signers for bank accounts need updated due to changes in staff and board members. Authorized signers 

on all HD6 bank accounts are Alan Patterson, Tim Penner, Amy Walker, Lori Allen, Crissa Cox and Tonya Hekel. 

Motion by Lanie to approve the authorized signers; seconded by Fallis; Motion carried 7-0. 

Owen updated the Board regarding the $150,000 in tax credits that was received from the Kansas Department of 

Commerce. Donations received to date total $28,750.00 which amounts to $20,125.00 in tax credits. $129,875.00 in 

tax credits remain with a deadline to acquire them by December 31, 2023. 

HARPER COUNTY HEALTH FOUNDATION (HCHF): Bello reported the HCHF ball drop was successful, and the second­

place winner returned their winnings to the girls' basketball team. Other successful HCHF recent events included the 

golf tournament and fair booth. This weekend is the Muddy Water event at the lake. HCHF increased their 

contribution for this years' mammograms at Patterson Health Center. Bello is promoting this opportunity to the 

Spanish community. 

UNFINISHED BUSINESS: 

1. Allen stated the abatement of the west side of the Harper hospital began September 12 following the sale of
most equipment. Aaron Schule is in the process of obtaining bids to put up exterior walls on the west and
south side of the building.

2. Culture coach consultants' length of agreements was discussed.

NEW BUSINESS: 

1. The November meeting of the Board falls on Thanksgiving. Patterson asked for discussion about moving the

date of the November meeting. Everyone agreed to move the November meeting to November 22 at 5:15 

pm. Towns will move it on the calendar and Barwick will send a reminder.

2. CEO Search - Kim Barwick provided a report of the process to find a recruiter for the CEO position. Barwick

reviewed recruitment contacts previously used for other positions as well as reached out to Kansas Hospital
Association and Todd Linden, consultant. Morgan Hunter HealthSearch is being recommended based on
their search experience and references consulted. A contract was presented to engage Morgan Hunter

HealthSearch at a cost $31,500. The contract is exclusive with installment payments; $10,500 initially,
$10,500 upon presentation of a slate candidates, and final payment upon acceptance of employment by a
candidate. The placement comes with a one-year guarantee; in the event the position is open again in one

year for any reason a new search will be conducted at no cost. Todd Linden, culture coach, suggested that

the Hospital Board appoint a CEO Search Committee of 5-7 people that includes two board members, a med

staff member, middle management, and leadership to work with Jackson. Lanie made a motion to approve
the contract with Morgan Hunter HealthSearch; Walker seconded. Motion carried 7-0.

3. Trustee Pledge Meeting Code of Conduct- Patterson presented a copy of the Trustee Pledge Meeting Code

of Conduct introduced by culture coach Todd Linden. Following discussion, Walker made a motion to adopt

the code of conduct and add it to the Board Oath packet and new board orientation going forward; seconded

by Wedman. Motion carried 7-0.

EXECUTIVE SESSION: No motion was made to move to executive session. 

ADJOURNMENT: There was no further business. Motion made by Penner to adjourn meeting; seconded by Wedman. 

Motion carried 7-0. Meeting adjourned at 7:44 pm. 

KB:BT 

Approved by the Board on lo/ 21 /22., 
r , 
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